
 
 
 DESOTO COUNTY BOARD OF SUPERVISORS 
 
 BOARD MEETING MINUTES 
 
 JOHN M. M. CALDWELL, PRESIDENT, PRESIDING 
 
 October 6, 1997    
 
 
A. CALL TO ORDER 
 

The October 6, 1997, meeting of the DeSoto County Board of Supervisors was  
called to order by John M. M. Caldwell, Sr., Board President. 

 
James Albert Riley,  the DeSoto County Sheriff was present and did open the DeSoto 

 County Board of Supervisors meeting in a regular session to hear any and all business to 
 come before the Board.  The following were present: 
 

Jessie Medlin--------------------District 1 
Eugene C. Thach----------------District 2 
James D. Pearson---------------District 3 
John Caldwell-------------------District 4 
Tommy Lewis-------------------District 5 
W. E. ASluggo@ Davis----------Chancery Clerk 
James Albert Riley-------------Sheriff                                                

       Clovis Reed----------------------County Administrator  
William H. Austin, Jr.----------Board Attorney 

 
 
B. INVOCATION 
 

The invocation was presented by Supervisor John Caldwell. 
 
 
C. ACCEPTING MINUTES FOR SEPTEMBER 
 

This item was held over. 
 

 
D. OLD BUSINESS 
 

1. Personnel Manual - Proposal from  Alida Jane Heidelberg 
 

Jane Heidelberg, formally associated with Twiford, Webster and Gresham, who  
 prepared the Personnel Manual, appeared before the Board of  Supervisors, to explain  
 her proposal for implementing the Personnel Manual that she prepared the manual  
 when she was at the aforementioned law firm.  Ms. Heidelberg explained the features  
 of the Personnel Manual.  She said policies in the manual include leave, and hiring  
 policies and said if applied and followed it could insulate the County from groundless  
 lawsuits.  Ms. Heidelberg said that no personal system will work unless managers  
 understand and are willing to apply the policies.  She explained that one feature of the  
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new Manual is that it gives discretion to the Department Heads to handle problems  

 with the County Administrator acting as reviewer.  The Grievance process will handle  
 problems and complaints from employees, although Ms. Heidelberg estimates usage  
 of the Grievance process to be little.  The Board of Supervisors would act as the next  
 level to receive complaints.  Therefore making the Board of Supervisors the final  
 policy making arbitrator.  Ms. Heidelberg warned that if the rules in the Manual are  
 not followed the process will not work.  She said Managers must believe in the  
 process and know how to apply the Manual in the workplace.  For that reason, Ms.  
 Heidelberg is proposing training on the policies in the Manual. 
 

Ms. Heidelberg said that employees will not get the entire Manual as presented to the  
 Board of Supervisors.  Rather, she will condense a version of the Manual to 35-40  
 pages that indicates their rights and avenues and options to handle employment  
 situations.  It will outline the Grievance process and complaint procedure.  EEO  
 guidelines will also be condensed in the Handbook.  Other EEO issues handled in the  
 Personnel Manual include racial and sexual harassment; hiring issues; terminations;  
 and annual personnel evaluations.  Ms. Heidelberg said Managers must be trained to  
 ignore personnel complaints unless it effects job responsibilities and performance.   
 Managers must follow guidelines presented in the Personnel Manual.  To do so,  
 Managers need training on the type of evaluations and standards that are up to EEOC  
 scrutiny.   
 

Ms. Heidelberg said it will be necessary for Department Heads to be familiar with the 
  Manual cover to cover except the Administrative portion will be handled by the  
 Personnel Director and County Administrator who should be trained on those portions  
 of the Manual extensively.  She also explained various Government agencies that  
 require forms of different kinds to be filled out and said the Personnel Manual also  
 addresses those issues and appropriate Managers should be trained along those lines  
 as well.  Mr. Heidelberg quoted a price of $1500 to produce the forms and Manuals to  
 implement the policy.  In addition, she estimates 30 hours of training at $100 per hour  
 will be necessary to train the County appropriately to implement this Personnel  
 Policy. Ms. Heidelberg said she will cover expenses herself  for this training.  The  
 total proposed offer to produce the forms and Manual and do the necessary training to  
 implement the policy is a flat fee of $4,500 with said services being completed by the  
 first of December to allow the 30 days required by law to post the policy.  After the  
 policy is implemented, Ms. Heidelberg said she will be available as a consultant from  
 that day forward at a rate of $125 per hour. 
 

Supervisor Eugene Thach asked  when the $125 per hour starts.  Jane Heidelberg  
 responded that she would negotiate driving time to be compensated at $.35 per mile  
 and therefore it would not be subject to the hourly rate of $125 per hour.  The Board  
 Attorney, William Austin, agreed that the contract could reflect this arrangement. 
 

Supervisor Eugene Thach asked how long Ms. Heidelberg estimates the training  
 process to last for the Board of Supervisors.  Jane Heidelberg responded that 3-4  
 hours should be adequate to cover the contents of the Manual with the Board of  
 Supervisors.  However, if the conference they were requesting was a question and  
 answer session after the policy was adopted, then the length of time of that meeting  
 would be at their discretion.   
 

Supervisor Eugene Thach asked what the charges for the Manual have been so far.   
 County Administrator, Clovis Reed, said the County has received a bill and he has  
 asked for a breakdown by subject matter of that bill.  Supervisor John Caldwell said  
 that whatever the Board pays for the preparation of the Manual to this point, the  
D.1., Continued 
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County is ready to go ahead with that process.  Supervisor Tommy Lewis said the  
 Board of Supervisors needs to be the first segment to meet with Ms. Heidelberg.  Jane  
 Heidelberg suggested setting up a meeting and said she would like to discuss specific  
 options on certain items with the Board of Supervisors to make sure their wishes  
 were adopted in the policy.   
 

Supervisor Tommy Lewis made the motion  and Supervisor Eugene Thach seconded  
 the motion to approve Jane Heidelberg under the terms proposed above with total of  
 said proposal not to exceed $4,500.  The motion passed by a unanimous vote. 
 

The Board of Supervisors agreed to meet with Jane Heidelberg on October 13th at  
 10:00. 
 

See Exhibit D.1.  
 

2. Arkabutla Physically Challenged Hunting Assoc.- Request for funds 
 

Mike Riley and Ernest Tucker appeared before the Board of Supervisors to request a  
 donation to the Arkabutla Physically Challenged Hunting Association.  Mr. Riley  
 explained that this Hunt is set up for handicapped individuals to be able to participate  
 in a hunt with the help of volunteers.  Mr. Tucker said that in the past this Hunt has  
 been instrumental in rehabilitating some of the participants by proving to them they  
 can still participate in these type of activities.  Mr. Riley said that the Hunt lasts 12  
 days and it is necessary to feed 100-150 people per meal.  Participants in the Hunt  
 come from all over the country and any support that the Board of Supervisors can  
 give is appreciated.   
 

The Board  Attorney, William Austin, said based on the letter from Mike Riley,  
 which very clearly states the purpose of the Hunt, that a donation is legal.  Mr. Austin  
 said this donation would be much like the donation for the Tax Collectors Golf  
 Tournament or other such donations that advertise the resources of DeSoto County.   
 The Board Attorney asked Mr. Riley if the Fish and Wildlife Association helped with  
 the Hunt.  Mike Riley responded that  they send 2 individuals to help with the  
 Hunt and also the Corps of  Engineers helped with the Hunt in addition to volunteers  
 from other areas.  
 

Supervisor John Caldwell made the motion and Supervisor James Pearson seconded  
 the motion to donate $150 dollars or the customary amount for an in-state in-county  
 contribution to be paid from Advertising County Resources portion of the Budget, as  
 this function represents an opportunity to advertise the resources of DeSoto County.   
 The motion passed by a unanimous vote. 
 

See Exhibit D.2. 
  
E. DANIEL MURPHY, COUNTY ENGINEER, 
 

1.  Horn Lake Road Project Estimate 
 

The County Engineer, Daniel Murphy, appeared before the Board of Supervisors to  
 present a construction estimate for improving Horn Lake Road from Nail Road to  
 Goodman Road.  The County Engineer explained that the scope of the project  
 included replacing all drainage structures under the roadway and adding an additional  
 lane on the west side of the roadway, a sidewalk in front of the school property, and  
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 $277,725.   
 

Supervisor Eugene Thach asked if this estimate is for construction of the road.  
Daniel   Murphy said that is correct. 
 

Supervisor John Caldwell asked if this includes the County doing the paving on the  
 project.  The County Engineer answered the paving is factored into the estimate.  The  
 County would only do their part of  the project. 
 

Supervisor Eugene Thach asked if the property is in the County.  Daniel Murphy said  
 the project borders the City Limits but he thinks the entire project is in the County.   
 Supervisor John Caldwell said it is definitely in the County unless the widening  
 process carries the project slightly into the City. 
 

Supervisor Eugene Thach asked if the project includes curb and gutter.  The County  
 Engineer replied that curb and gutter is included only on  the County  side of the  
 property.  The Board discussed several options for cutting the cost of this project,  
 including the cost savings associated with deleting the curb and gutter from the  
 project.  The Board also discussed the possibility of developers providing the curb  
 and gutter when the property along this roadside is developed.  Supervisor John  
 Caldwell suggested completing the engineering work on the property with the Board  
 deciding what parts of the engineering work the County will include in the project in  
 the Spring when the job is ready to begin and said by doing so, they would better be  
 able to estimate how fast the property alongside the road will be developed.  The  
 Board commented that other developers are providing curb and gutter on other  
 projects in this area already.  
 

Supervisor James Pearson made the motion and Supervisor John Caldwell seconded  
 the motion to complete the engineering work on the road improvements on Horn Lake  
 Road from Nail Road to Goodman Road.  The motion passed by a unanimous vote. 
 

See Exhibit E.1. 
 

F. DALE THOMPSON 
 

1. County Bills 
 

Comptroller Dale Thompson presented the claims docket showing each   
  departments= standing as of September 30, 1997.  
 

While the Comptroller was presenting the claims docket the Board of   
  Supervisors  discussed this item of business: 
 

Supervisor John Caldwell asked about the performance of GC Services.  The  
  Comptroller suggested asking the Justice Court Clerk, as Ms. Thompson  was   
 still waiting for items to be turned into her office for Justice Court Services.  The   
 Board of  Supervisors discussed adding this item to the Legislative Wish List to   
 allow the County to recoup some of the money lost through this process.   

The Board also discussed GC Collections for the County and City Ambulance  
  Departments.  After discussion, the Board of Supervisors asked County   
  Administrator, Clovis Reed to find out how the process for collecting    
 uncollectables for the city is going.  Supervisor John Caldwell asked the   
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In addition to the claims docket, the Comptroller presented a request for   
  reimbursement of expenses for Supervisor Eugene Thach who recently traveled  
  to a meeting with the I-69  Committee as approved by the Board of Supervisors  
  earlier.  The total amount of this request is $93.00. 
 
    Supervisor Eugene Thach made the motion and Supervisor Tommy Lewis  
  seconded the motion to pay the bills as presented by the Comptroller, and to   
 further approve reimbursement of expenses for Supervisor Thach as presented by   
 the Comptroller.  The motion passed by a unanimous vote.  
 

The Board of  Supervisors asked Sheriff James A. Riley how the contract for  
  Prisoner Medical  is working out.  Sheriff Riley said the contract just started   
 recently and so far it is working well. 
 

The Comptroller presented the disposition of the FY96-97 Budget for the Board's 
   review. 
 
   2. Budget Amendment 

 
a.  Sheriff's Department 

 
     The Comptroller Dale Thompson requested approval from the    

       Board of Supervisors for a Budget Amendment for the Sheriff's Department  
       as follows: 
 

Lower: 
001-225-542 Repair to Vehicle $250 
001-225-587 Train & Reg    820 
001-225-671 Gasoline    200 
001-225-681 Repair Parts    100 

                     $1,370 
Increase: 
001-225-617 Rescue Supplies $350 
001-225-682 Equip Repair & Sup      200 
001-225-935 Other Mach & Equ   820 

                                             $1,370 
 

    At the recommendation of the Comptroller, Supervisor Eugene Thach made  
      the motion and Supervisor Tommy Lewis seconded the motion to approve the  
      Budget Amendment for the Sheriff's Department as listed above.  The motion  
       passed by a unanimous vote. 
 

     See Exhibit F.2. 
 

b.   Operations and Maintenance 
 

      At the recommendation of the Comptroller, Supervisor Eugene Thach made  
        the motion and Supervisor Tommy Lewis seconded the motion to approve   
       the Budget Amendment as follows: 
 
 
 
F.2.b., Continued 

 
From: 
001-150-521  Legal Advertising $600 
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TO: 
001-150-930 Purchase/Vehicle $600 

 
    The motion passed by a unanimous vote. 

 
     See Exhibit F.2.b. 

 
c. County Administrator 

 
The Comptroller, Dale Thompson, recommended approval of a Budget   

  Amendment for the County Administrator's office from clerical to contractual   
 services.  Supervisor Eugene Thach made the motion and Supervisor  Tommy   
 Lewis seconded the motion to approve Budget Amendment as presented by the   
 Comptroller for the County Administrator's office.  The motion passed by a   
 unanimous vote.         

      
3. Interfund Loan  

 
The comptroller, Dale Thompson, requested approval from the Board of   

 Supervisors for an Interfund Loan for $300,000 to fund the Solid Waste Budget  
 Item until taxes are collected no later than March 30, 1997.  The budget   
 Amendment is as follows: 
 

From: 
001-000-053 Overall County $300,000 

 
To: 
112-000-148 Solid Waste  $300,000 

 
Supervisor Eugene Thach made the motion and Supervisor Tommy Lewis   

 seconded the motion to approve the request from the Comptroller for an   
 Interfund Loan for solid waste as recommended and as noted above.  The motion  
 passed by a unanimous vote. 
 

4. Transfer of Funds 
 

Comptroller, Dale Thompson, requested approval for the transfer of funds for the  
 Metro Narcotics Grant Match for FY98 from Metro Narcotics Forfeitures 105- 
 227-950 upon arrival of state grant.  After discussion the Board of Supervisors  
 held this item over for approval after the grant is received.   

 
5. Approval of Bills for Civic Center 

 
The bills for services on the Civic Center were included in and presented with the  

 Claims Docket and the approval of these bills was handled in the motion approving  
 same. 
 
 
 
 
 
G. NEW BUSINESS 
 

1. Authorizing Travel for all Officials and Employees 
 

In accordance with Section 25-3-41 Mississippi Code of 1972, as amended, 
any official or employee of DeSoto County, Mississippi, is hereby authorized to 
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travel during the period of October 6, 1997, to November 3, 1997, as necessary  
 and  incur travel expenses in the performance of their official duties for DeSoto  
 County.  That all such travel is hereby authorized contingent on funds being   
 available in the departmental budget of the individual traveling. 
 

Supervisor Eugene Thach made the motion to authorize travel for all officials and  
 employees of DeSoto County for the period from October 6, 1997, to November 3,  
 1997.  Supervisor John Caldwell  seconded the motion. The motion passed by a  
 unanimous vote. 
 

2. Justice Court Report 
 

      The DeSoto County Justice Court Clerk, Linda Aldridge, did meet with the  
 Board of Supervisors and presented the Justice Court Report for the month of  
 September 1997, pursuant to Section 9-11-19 of the Mississippi Code of   
 1972 Annotated.   
 

Supervisor John Caldwell asked the Justice Court Clerk, Linda Aldridge about the  
 county's work with GC Services to collect on uncollectables.  Ms. Aldridge said GC  
 Services sends Justice Court a list that is worked in Justice Court.  She explained the  
 process for handling this item.  Supervisor John Caldwell asked Ms. Aldridge to  
 report back to the Board of  Supervisors concerning how much the county is   
 collecting vs. the expenses associated with GC Services and the State.  Linda   
 Aldridge said she would be glad to provide that information to the Board, but to do so  
 may require some computer enhancements.  Linda Aldridge also notified the Board of  
 Supervisors that Justice Court had seen a substantial amount of activity on violation  
 for improper tags.  Supervisor Jessie Medlin asked Ms. Aldridge if there had been  
 many fines associated with these violations.  Ms. Aldridge said there had been fines  
 associated with these collections.  Supervisor Eugene Thach reminded Ms. Aldridge  
 that the Board of Supervisors had sent a resolution in support of tag enforcement in  
 the County. 
 

Supervisor Jessie Medlin made the motion and Supervisor Tommy Lewis seconded  
 the motion to accept the Justice Court Report for the month of  September, 1997.  The  
 motion passed by a vote as follows: 
 

Supervisor Jessie Medlin Yes 
Supervisor Eugene Thach Yes 
Supervisor Jake Pearson ABSENT 
Supervisor Tommy Lewis Yes 
Supervisor  John Caldwell Yes 

 
SEE EXHIBIT G.2.  

 
3. Monthly Road Report and Work Schedule  

 
Road Manager Kenny Gunn met with the Board of Supervisors to present the  

 Road  Department Monthly Road Report for the Month of  September 1997, and  
Work  Schedule for the month of October 1997, pursuant to Section 65-17-7 of  

 
G.3., Continued 
 

the  Mississippi Code of 1972, annotated.  
 

The Board of Supervisors asked the Road Manager, Kenny Gunn, about progress  
 concerning the soil cement.  The Road Manager updated the Board on the status  
 of this issue.   
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The Road Manager said that Mr. Ivey said that he has noticed several jobs that he is  

 inspecting who are prepared to install plastic pipes in jobsites.  The Road Manager  
 told the Board of Supervisors that even though County Regulations do not allow  
 plastic pipes, he feels they are often a good option to use and suggested the Board of  
 Supervisors revise the regulations dealing with this subject to approve the use of  
 polyethylene pipes in the County.   
 

The Board discussed this item and Supervisor Tommy Lewis made the motion and  
 Supervisor Jessie Medlin seconded the motion to advertise for a public hearing  
 to authorize the use of polyethylene pipes in County construction.  The motion  
 passed by a unanimous vote. 
 

The Road Manager, Kenny Gunn, said the Sheriff's Department had delivered several 
  items to the Central Maintenance Yard in connection with the cleaning of property  
 belonging to Ben Payne.  The Road Manager discussed disposing of these items with  
 the Board. The Board of Supervisors instructed the Road Manager to make sure these  
 items are disposed of legally and to consult the Board Attorney for directions if  
 needed. 
 

The Road Manager requested approval to advertise for annual equipment rental prices 
  to allow equipment to be obtained on a rental basis when necessary.   

 
Supervisor James Pearson  made the motion and Supervisor Jessie Medlin seconded  

 the motion to authorize the Road Manager  to advertise for annual equipment rental  
 prices as requested.  The motion passed by a unanimous vote. 
 

The Road Manager said he planned to advertised for these prices to be good through  
 December 98 and after that time to include them in the yearly bid process. 
 

Supervisor Jessie Medlin and Supervisor Eugene Thach seconded the motion to  
 accept the Road Report for September 1997, and Work Schedule for October, 1997.   
 The motion passed by a vote as follows: 
 

Supervisor Jessie Medlin Yes 
Suprvisor Eugene Thach Yes 
Supervisor Jake Pearson ABSENT 
Supervisor Tommy Lewis Yes 
Supervisor  John Caldwell Yes 

 
  SEE EXHIBIT G.3. 

 
Bids for Strawblower  

 
The Road Manager presented the bids for the Strawblower in connection with  Bid  

 File #97-156-008.  The bids were as follows: 
 
 
 
G.3., Continued 
 

James Lincoln  Corporation  $13,949.00 
Finn Corporation   $13,995.00 

  
The Road Manager explained his concern about the safety associated with the blower  

 quoted in the bid from the James Lincoln Corporation, as it took exception to the  
 clutch.  Therefore, it could be a safety issue when using the blower without a clutch.   
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 Also, the Road Manager pointed out that the bid was advertised to have a clutch  
 included and the bid from James Lincoln took exception to that item.  After   
 conferring with the Board Attorney, William Austin, who said because the   
 strawblower was advertised to be bid with a clutch and the clutch is listed as an  
 exception, the bid from the James Lincoln Corporation did not  meet specs for this  
 bid.   
 

Supervisor Eugene Thach made the motion and Supervisor Jessie Medlin seconded  
 the motion to accept the recommendation of the Road Manager to accept the bid from  
 the Finn Corporation for $13,995 for a strawblower for Central Maintenance that  
 meets the specifications associated with the bid.  The motion passed by a unanimous  
 vote. 
 

Baldwin Road 
 

The Road Manager, Kenny Gunn, requested approval from the Board of Supervisors  
 to begin the process for right of way acquisitions for the job on Baldwin Road.   
 Supervisor James Pearson made the motion and Supervisor Jessie Medlin seconded  
 the motion to authorize the Road Manager to begin right of way acquisitions for the  
 project on Baldwin Road.  The motion passed by unanimous vote. 
 

Personnel - Central Maintenance 
 

At the recommendation of the Road Manager, Supervisor Jessie Medlin made the  
 motion and Supervisor James Pearson seconded the motion to advertise for a Heavy  
 Equipment Operator to fill a vacant position in Central Maintenance.  The motion  
 passed by a unanimous vote. 
 

Burned Building at Walls Satellite Location 
 

Supervisor James Pearson requested approval from the Board to have someone who 
is   experienced in the business of portable buildings to look at the site of the satillite 
barn   in Walls that was recently burned to recommend options for replacement of this  
 building.   
 

The Board Attorney recommended that the Supervisors refrain from entering into a  
 contract at this location until a release of the site is obtained from the insurance  
 company.   
 

Supervisor Tommy Lewis asked what purpose the building at this location would  
 serve.  Supervisor James Pearson responded that there are 3 satillite buildings in the  
 county.  Supervisor Pearson  pointed out that it would take at least an additional 30  
 minutes each morning to move equipment to this location if the satillite building no  
 longer existed, therefore, delaying work each day in this area.  Supervisor Pearson  
 said he was aware of the requirements of the unit system, but speculated that the  
 savings associated with the operation of the satillite barn represented a substantial  
 cost savings to the tax payers of DeSoto County and said that to rebuild the barn  
 would result in a cost savings of money for the county. 
G.3., Continued 
 

The Road Manager said an option for a temporary replacement of the building at the  
 site would be to place the portable building so that the plumbing and other utility  
 lines could be constructed at the same place as they were in the original building.  The  
 Road Manager said there should be a substantial cost savings in doing so.  The Board  
 of Supervisors discussed this item at length.   
 

The Board of Supervisors discussed the option of moving a voting precinct that is not 
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  being used from Central Maintenance to this location and renting a portable restroom  
 temporarily. 
 

4. Bailiff  Pay 
 

      Pursuant to Section 25-7-27, Section 1, paragraph (e) which allows for   
 Constables working as Bailiffs to be paid as provided under Section 25-3-69,  
 Mississippi Code of 1973, Annotated, Supervisor Jessie Medlin made the motion  
 and Supervisor Tommy Lewis seconded the motion to pay Jerry Easley  the   
 amount of $40.00 for the month of September, 1997; to pay Joe Holmes the   
 amount of $40.00 for the month of September, 1997; to pay Tommy Carr the  
 amount of $360.00 for the month of September, 1997, for their service as bailiffs for  
 DeSoto County Justice Court.  The motion passed by a  vote as follows: 
 

Supervisor Jessie Medlin Yes 
Suprvisor Eugene Thach ABSENT 
Supervisor Jake Pearson Yes 
Supervisor Tommy Lewis Yes 
Supervisor  John Caldwell Yes 

.   
SEE EXHIBIT G.4. 

 
5. Inventory Control Dispositions 

 
The Board of Supervisors were given a list of equipment owned by the 
county that is either unrepairable or not cost effective to repair.  Supervisor Jessie  

  Medlin made the motion and Supervisor John Caldwell seconded the motion to  
  accept receipts from the Inventory Clerk pursuant to Section 31-7-107 of the   
 Mississippi Code and did approve the disposition on the report as noted on   
 Exhibit G.5. The motion passed by a  vote as follows: 
 

Supervisor Jessie Medlin Yes 
Suprvisor Eugene Thach ABSENT 
Supervisor Jake Pearson Yes 
Supervisor Tommy Lewis Yes 
Supervisor  John Caldwell Yes 

 
     SEE EXHIBIT G.5. 
  

6. Sheriff=s Department Employment Report 
 

Supervisor James Pearson made the motion and Supervisor Jessie Medlin  
  seconded the motion to acknowledge receipt of the Sheriff=s Department   
  Employee Reports as presented in Exhibit G.6.  The report is attached and made a  
  part of the minutes in Exhibit G.6. The motion passed by a vote as follows:  
 
 
G.6., Continued 
 

Supervisor Jessie Medlin Yes 
Suprvisor Eugene Thach ABSENT 
Supervisor Jake Pearson Yes 
Supervisor Tommy Lewis Yes 
Supervisor  John Caldwell Yes 

 
    SEE EXHIBIT G.6. 
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7. Request for Schoolbus Turnarounds 
 

DeSoto County Board of Supervisors received letter dated September 25,   
 1997, and October 1, 1997, from the DeSoto County Superintendent of    
 Education requesting the County to maintain the properties listed in his    
 letter which are used as Schoolbus turnarounds.  A copy of this request is    
 attached and made a part of the minutes by attachment of Exhibit G.7. 
 

     In accordance with Section 19-3-42, Mississippi Code of 1972 as amended,  
  stating that the school bus turnarounds will be built, maintained and improved,  
  Supervisor Tommy Lewis made the motion and Supervisor James Pearson   
 seconded the motion  to build, maintain, and improve the properties listed in the   
 Superintendent=s letters dated September 25, 1997, and October 1, 1997, as   
 follows: 

530 Getwell Road, Hernando, MS 
9860 Bethel Road, Olive Branch, MS 
3289 Hunter Road, Nesbit, MS 
3891 Davis Road, Southaven, MS 

 
    and to direct the County Road Manager to carry out this order of this Board  
  forthwith.  The motion passed by a vote as follows: 

 
Supervisor Jessie Medlin Yes 
Suprvisor Eugene Thach ABSENT 
Supervisor Jake Pearson Yes 
Supervisor Tommy Lewis Yes 
Supervisor  John Caldwell Yes 

. 
8. Authorize County Administrator to Open Bids October 22, 1997, for  

Placement of Hot-Mix Asphalt on Various Projects in County 
 

County Administrator, Clovis Reed, notified the Board of  Supervisors that a bid  
  was scheduled to be opened October 22, 1997, for placement of hot-mix asphalt  
  on various projects in the County. Supervisor Tommy Lewis asked how long this  
  bid award would carry this contract. County Administrator, Clovis Reed, said he  
  would find out.  Supervisor Lewis said his only concern is that these bids work  
  into the yearly bids. Supervisor James Pearson made the motion and Supervisor  
  Jessie Medlin seconded the motion to authorize the County Administrator to open  
  bids on October 22, 1997, for placement of hot-mix asphalt on various projects in  
  the County.  The motion passed by a unanimous vote. 
 

See Exhibit G.8. 
 
 
 
 
G., Continued 
 

9. Making the Board of Education's Budget a Part of the Minutes 
 

In accordance with Section 19-11-11 of the Mississippi Code, Supervisor Jessie  
  Medlin made the motion and Supervisor John Caldwell seconded the motion to  
  make the Budget of the DeSoto County Board of Education a part of these   
 minutes.  The motion passed by a unanimous vote. 
 

See Exhibit G.9. 
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    10. Approval of Surrendered License Plates 
 

In accordance with Section 27-19-31 of the Mississippi Code, Supervisor James  
  Pearson made the motion and Supervisor Jessie Medlin seconded the motion to  
  accept the listing of surrendered license plates for the period from April 1997   
 through September 25, 1997, into the minutes as presented by the Tax Collector,   
 Joey Treadway.  The motion passed by a unanimous vote. 
 

See Exhibit G.10. 
 

    11. Making Approval of   Recapitulation of Assessments of Real and  
Personal Property by State Tax Commission a Part of the Minutes 

 
In accordance with Section 27-35-111 of the Mississippi Code of 1972,   

  Supervisor James Pearson made the motion and Supervisor Jessie Medlin   
  seconded the motion to accept the state tax commissions approval of the   
  recapitulation of assessments of real and personal property for DeSoto County  
  into the minutes.  The motion passed by a unanimous vote. 
 

See Exhibit G.11. 
 

    12. Authorize the Board President to Execute a Memorandum of Agreement 
Between MCES and Board of Supervisors 

 
DeSoto County Home Economist, Martha Gatlin, presented a memorandum of  

  agreement between the Mississippi Cooperative Extension Service and the Board  
  of Supervisors of DeSoto County for approval by the Board of Supervisors.    
 Supervisor John Caldwell said that Ms. Gatlin had explained that this    
 memorandum of agreement was established many years ago and in an effort bring  
  their  records up to date, the Mississippi Cooperative Extension Service was   
 asking that the Board of Supervisors formally put this memorandum of agreement  
  into their minutes and return same to them.  Supervisor James Pearson made the  
  motion and Supervisor Jessie Medlin seconded the motion to accept the   
  Memorandum of Agreement between the Mississippi Extension Service and the  
  Board of  Supervisors of DeSoto County and authorized the Board President to  
  execute the agreement.  The motion passed by a unanimous vote. 
 

See Exhibit G.12. 
 

    13. Chancery Court Allowances 
 

Chancery Court Clerk, W.E. (Sluggo) Davis presented an order of Allowances to  
  the Board of Supervisors for the September, 1997, term in the amount of   
  $2,246.66. Supervisor Tommy Lewis made the motion and Supervisor Eugene  
 
G.13., Continued 
 

Thach seconded the motion to approve these payments, pursuant to  
Section 25-7-9 of the Mississippi Code of 1972, Annotated.  The motion passed  

  by a vote as follows: 
 

Supervisor Jessie Medlin Yes 
Suprvisor Eugene Thach Yes 
Supervisor Jake Pearson ABSENT 
Supervisor Tommy Lewis Yes 
Supervisor  John Caldwell Yes 
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See Exhibit G.13. 

 
    14. Making contract With Barton Equipment for Emergency Rental of  

Roller for Central Maintenance a Part of the Minutes 
 

The County Administrator, Clovis Reed, explained that the contract with Barton  
  Equipment for the emergency rental of the roller is being presented for the Board  
  President's signature.  Mr. Reed explained that the emergency rental of this roller  
  had been approved by this Board and the equipment has since been returned to  
  Barton Equipment as the job in connection with it's rental is complete.  However,  
  signing this document is a part of the rental process with Barton Equipment. 
 

In accordance with the County Administrator's recommendation, Supervisor  
  Jessie Medlin made the motion and Supervisor Eugene Thach seconded the   
 motion to authorize the Board President to execute the rental agreement between   
 Barton Equipment and DeSoto County Board of Supervisors.  The motion passed  
  by a vote as follows: 
 

Supervisor Jessie Medlin Yes 
Supervisor Eugene Thach Yes 
Supervisor Jake Pearson ABSENT 
Supervisor Tommy Lewis Yes 
Supervisor  John Caldwell Yes 

 
See Exhibit G.14. 

 
    15. Approval of Contract with William M. Bryant, Tax Assessors Office 

 
The County Administrator, Clovis Reed, presented contracts for William M.  

  Bryant and an application for his certification to the State Tax Commission.   
Mr. Reed presented the contract for the appraisal of personal property for $5,000. 

    The contract for the appraisal of real property for $28,000 and the contract for  
  mapping services at $5,000 for a total of $38,000.  Mr. Reed said this represents a  
  5.6% increase since 1992.  Supervisor Tommy Lewis made the motion and   
 Supervisor Jessie Medlin seconded the motion to approve the contracts as    
 presented by the County Administrator for William M. Bryant at a total of   
 $38,000 and authorized the Board President to execute same.  The motion passed  
  by a vote as follows: 
 
 
 
 
G.15., Continued 

Supervisor Jessie Medlin Yes 
Supervisor Eugene Thach Yes 
Supervisor Jake Pearson ABSENT 
Supervisor Tommy Lewis Yes 
Supervisor  John Caldwell Yes 

 
See Exhibit G.15. 

 
    16. Road Weight Limits 
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Attorney Tony Nowak presented a policy for the road weight limits in DeSoto  
  County for the Board's approval.  Mr. Nowak said changes will need to be made  
  in paragraph 6 due to recent legislation.  The Board of  Supervisors discussed   



 whether applications for road weight limits will go through the Board of    
 Supervisors or go through the Road Manager and after discussion said such   
 requests should come through the Road Manager.  Supervisor Jessie Medlin   
 clarified that the Board of Supervisors will adopt the road weight limits and the   
 Sheriff will enforce it.  The Board Attorney, William Austin, recommends making  
  a determination on the road weight limits throughout the County and post same  
  according to statute to assure this will be an enforceable County policy and   
 therefore, establish a benchmark to work from as there could be earlier orders   
 from different Boards to conflict with these items.  The Board Attorney further   
 recommended the Sheriff's Department train an employee in the area of road   
 weight limits.  This item was held over. 
 

See Exhibit G.16. 
 

    17. Highway 304 East 
 

The County Administrator, Clovis Reed, notified the Board of Supervisors  
  that the Mississippi Department of  Transportation held a meeting last week to  
  discuss the possible routes for Highway 304 East and presented a map indicating a  
  northern and southern route for this roadway.  Mr. Reed said the Mississippi   
 Department of Transportation would like the Board of Supervisors to recommend   
 their choice of routes for this road through a Resolution of support naming the   
 route they recommend.  The Board of Supervisors discussed need for an inter-  
 change at McInvale Road.  Supervisor Tommy Lewis made the motion and   
 Supervisor Eugene Thach seconded the motion to send a Resolution of support for  
  the northern option presented for Highway 304 East from I-55 to the Tennessee  
  State line and included their support of adding an inter-change at McInvale Road.   
  The motion passed by a vote as follows: 
 

Supervisor Jessie Medlin No 
Supervisor Eugene Thach Yes 
Supervisor Jake Pearson ABSENT 
Supervisor Tommy Lewis Yes 
Supervisor  John Caldwell Yes 

 
See Exhibit G.17. 

 
 
 
 
 
I. RAY BOLLHAUER, AMERICAN LEGAL PUBLISHING - Codification of Board 
 Orders 

Ray Bollhauer of American Legal Publishing presented a proposal to the Board of 
 Supervisors for the codification of Board Orders.  Mr. Bollhauer said the advantages of 
 codifying Board Orders included the ease of finding Orders when needed;  the legal 
 review of  Orders; finding existing Orders that conflict with State laws; and finding 
 existing Order which conflict with other Orders.  Mr. Bollhauer said his company does a 
 legal report of findings on these items and will supply schedules and updates to benefit 
 the County.  Mr. Bollhauer said to codify Board Orders could save the County time and 
 money associated with the previous listed benefits of codifying the Orders. Mr. Bollhauer 
 said other counties have even sold this information to developers and others interested in 
 having this information in book form.  He also said this information can be useful to 
 update fees collected by the County.  Mr. Bollhauer said the information for this book 
 will be provided on disk and said that pamphlets could be prepared for the Sheriff 
 Department's ease in enforcing County Ordinances. 
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Supervisor Eugene Thach asked how many requests the County gets for this information. 
  Supervisor John Caldwell responded that a great deal of time is spent searching for past 
 Orders of the Board of Supervisors and said the County has been fortunate to have had 
 only two County Administrators and one Board Attorney who are familiar enough 
 to remember certain policies and ordinances that have taken place in the past.   
 

Chancery Clerk W.E. Davis asked if American Legal Publishing has any Mississippi 
 customers now.  Ray Bollhauer responded they have done the City of Oklahona.   
 

Supervisor John Caldwell asked if the counties records could be compared to the cities to 
 find conflicts that may exist between the 2 levels of  government.  Ray Bollhauer 
 responded that if the city can provide that information it can be compared.  
 

Ray Bollhauer proposed to provide this service to the County on computer at a price of 
 $1,500.00 extra and said they can provide as many copies as needed rather than the 20 
 copies listed in their proposal.  Mr. Bollhauer presented an estimate of $15,995.00 to 
 codify the existing orders in DeSoto County and said the page estimate may be high, 
 therefore, the cost will be lower than the estimated cost presented.   
 

Supervisor Eugene Thach made the motion and Supervisor Jessie Medlin seconded the 
 motion to take the proposal for codifying Board Orders from American Legal Publishing 
 under advisement.  The motion passed by a unanimous vote. 
 

See Exhibit I.  
 
 
J. EXECUTIVE SESSION 
 

See separate minutes which include Executive Session Items 
 
K. OTHER ISSUES 
 

1. County Administrator 
 

a. Notification of Insurance Coverage for Walls Satillite Barn 
 

County Administrator, Clovis Reed, notified the Board of Supervisors that  
  insurance coverage was recently increased at the Walls Satillite Barn from   
 $30,000 to $60,000.  In addition, there is coverage on the contents of  the building  
 
K.1.a., Continued 
 

of $20,000.  The deductible for the policy is $25,000.  The Road Manager, Kenny  
Gunn, said the equipment lost in this fire should be covered under separate  

  insurance coverage.  The County Administrator asked the Road Manager to talk to  
  Ginger Allison regarding any additional coverage. 
 

2. Supervisor Jessie Medlin 
 

a.  Herbert Road 
 

Supervisor Jessie Medlin notified the Board of Supervisors that Herbert Road,  
  which was previously recommended to the Board of Supervisors to make a   
 County road, is already platted.  The Board of Supervisors asked the Road   
 Manager to verify that no other roads in the County have that name. 
 

3. Chancery Clerk, W.E. (Sluggo) Davis 
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a. Jenny Walker, Trustee of the Retirement System 

 
The Chancery Clerk, W.E. (Sluggo) Davis notified the Board of  Supervisors that  

  Jenny Walker had been elected as Trustee of the Retirement System and had   
 called in appreciation of the support she received from DeSoto County. 
 

4. Supervisor James Pearson 
 

a. Offer of Donation of Building 
 

Supervisor James Pearson notified the Board of Supervisors that Hill Brothers has 
   offered to donate a building to the Board of Supervisors.  They have requested to  
  move the building near the old Community Building off the State right of way and  
  onto the small County property near that location at their expense and then donate  
  the building back to the County when their job is complete.  The Board Attorney,  
  William Austin, said there is already a lease for Hill Brothers to use the property  
  until this job is over and the process explained to donate this building would be  
  legal.  After discussion the Board of Supervisors agreed to ask Supervisor Pearson  
  to have Hill Brothers contact Board Attorney, William Austin, to work out details  
  of  this donation. 
 

5. Litigation - Mathews and Johnson 
 

Attorney Tony Nowak notified the Board of Supervisors that there are procedural  
 problems in connection with the case filed by Jerry Mathews and Darryl Johnson  
 against DeSoto County.  Therefore, the complaints have been dismissed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
K., Continued 
 

6. County Engineer Daniel Murphy 
 

a. Oak Grove Bridge Right of Way Proposal 
 

The County Engineer, Daniel Murphy, and the Board Attorney, William Austin,  
  presented an estimate for a right of way for the Oak Grove Bridge property.    
 Supervisor Jessie Medlin made the motion and Supervisor John Caldwell   
 seconded the motion to pay up to $782 as listed in the appraisel from Taylor   
 Realty Service for the property right of  way for the Oak Grove Bridge.  The   
 motion passed by a unanimous vote. 
 

See Exhibit K.6.a. 
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  Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded the 
 motion to recess until Wednesday, October 8, 1997, at 9:00.  The motion passed by a 
 unanimous vote.  
 

THIS the 6th day of October, 1997, these minutes have been read and approved by the 
 DeSoto County Board of Supervisors. 
 

_______________________________________ 
JOHN M. M. CALDWELL, President 
DeSoto County Board of Supervisors 
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